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THE CITY OF NEW YORK

DESIGN + CONSTRUCTION
EXCELLENCE

INITIATION 2004-2008

INSPIRATION
Inspired by GSA Federal Design
Excellence Program

COLLABORATION
Interagency collaboration with
PDC, DOT, and City Planning

OVERARCHING CONCEPT
Design Matters

PROCUREMENT
Quality Based Selection

PROCESS
Included Peer Review




IMPLEMENTATION 2008-2013

DESIGN METRICS
Design Quality Indicators

DESIGN LIAISONS
New staff role

TECHNOLOGY
Building Information Modeling (BIM)

PROCESS
Constructability Review

FE L GROWTH
More projects and more
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We are OneNYC




Children’s Library Discovery Center Times Square



Margaret O’Donoghue Castillo, Chief Architect
Christine Flaherty, Associate Commissioner

Eric Boorstyn, Associate Commissioner

John Goddard, Agency Chief Contracting Officer







Margaret O’'Donoghue Castillo, AIA, LEED AP
Chief Architect
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Westchester Square Library


TIMES SQ REDUX.mp4

Elmhurst Branch Library
Marpillero Pollak Architects 12



Manhattan Districts 1/2/5 Garage




Ocean Breeze Field House
MKW + Associates
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Weeksville Heritage Center



Christine Flaherty, CCM
Associate Commissioner




$279,655 _ $134,808

$173,370

$10,642
$807,303

$130,998

1,368,654
» $226,739

$5,265,716

$1,352,360
$190,204

$25,257

$412,389

$2,712,849 $99,256.00
$2,430,539

$994,775

TOTAL: $17.05 B

CITYWIDE 10 YEAR PLAN FOR DDC CLIENT AGENCIES

B NEW YORK RESEARCH LIBRARY

B NEW YORK PUBLIC LIBRARY

B BROOKLYN PUBLIC LIBRARY

B QUEENS BOROUGH PUB. LIB.

H POLICE DEPARTMENT

B FIRE DEPARTMENT

H ADMIN FOR CHILDREN'S SERVICES

B DEPARTMENT OF HOMELESS SERVICES

m DEPARTMENT OF CORRECTION

B HUMAN RESOURCES ADMINISTRATION

B DEPARTMENT FOR THE AGING

= DEPARTMENT OF CULTURAL INSTITUTIONS

B DEPARTMENT OF HEALTH AND MENTAL HYGIENE
m DEPARTMENT OF ENVIRONMENTAL PROTECTION
= DEPARTMENT OF SANITATION

B DEPARTMENT OF TRANSPORTATION

= DEPARTMENT OF PARKS AND RECREATION

" DEPARTMENT OF ADMINISTRATIVE SERVICES

*billions of dollars



M Executive Projects

H Libraries/Pass Through

B Human
Services/DCAS/OneNYC

M Culturals/Parks

M Sanitation/Transportation

M Corrections/Courts/Health

i Fire/Police

= Build it Back

$57,432

$644,905

CONTRACTS PRE-DESIGN AND DESIGN

$81,096

$25,000

$267,563

$137,689

$113,210

$229,780

H Executive Projects

M Libraries/Pass Through

B Human
Services/DCAS/OneNYC

W Culturals/Parks

M Sanitation/Transportation

M Corrections/Courts/Health

M Fire/Police

™ Build it Back
*millions of dollars
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Eric Boorstyn, AIA
Associate Commissioner




Consultant

Category
Firm Size

Micro

Small

Medium

Large

# of
Consultant
Contracts

10

10

# of
Professional
Staff

1-5

21-50

51 & above

Minimum
Value of
Construction

$2,000,001

$10,000,001

$25,000,001

Maximum
Value of
Construction

$5,000,000

$15,000,000

$35,000,000

$50.000.000
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ESTIMATED PROJECT
CONSTRUCTION BUDGET

S50M

$35M

$25M

$15M

S10M

S5M

S2M

SOM

MICRO SMALL MEDIUM LARGE
FIRMS FIRMS FIRMS FIRMS 271



DESIGN SERVICE CONTACTS

Three Part Agreement:
Contract
Design Consultant Guide
Task Order

NI Doperimen
(2125 Constructio




PROJECT AWARD PROCESS

1. Client transfers project to DDC
2. “Mini” RFP issued to consultants
3. Consultant submits proposal

Design approach
Experience

4. Selection by committee
Includes client

REQUEST
FOR
PROPOSALS

EW YORK CITY DEPARTMENT OF
+ TIO

CONSTRUCTION MANAGEMENT
REQUIREMENT CONTRACTS

PROJECT # PRE-PROPOSAL CONFERENCE
PW77TLCWD(TLCWOOQOD) Y

PROJECT SUBMISSION DEADLINE

Taxi Limousine Commission (TLC) Woodside Facility Tuesday, May 26, 2015
Renovation




DESIGN FEES
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ESTIMATED DESIGN FEE AS PERCENT OF CONSTRUCTION COST



KEY ISSUES AND CHALLENGES

Design to Budget

Construction Procurement
Bid documents must be:
e Clear
« Coordinated
 Specifications in compliance with DDC requirements
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John Goddard
Agency Chief Contracting Officer




SUBMISSIONS

Deadline
Thursday, September 17, 2015 by 4:00pm
(DDC Entrance is on 30t Place, not Thomson Avenue)

Inquiries
Must be requested in writing or by e-mail no later than one week
prior to the submission date. Last day to submit questions is
September 10, 2015.

Acknowledgement of Addenda
All addenda shall become part of the requirements of the RFP.
Please sign and return Attachment 5 with your proposal.
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PROPOSAL PACKAGE CONTENTS (RFP-22)

Three separate packages will be required for submission:
Technical Proposal:

One original and one copy, and also one copy saved as a PDF
on a compact disc (CD) or USB Flash Drive that is clearly
identified and labeled with the proposer’s name.

Schedule B:
M/WBE Participation Requirements (Attachment 7)

Doing Business Data

Labelling of the Packages (RFP-22):

Clearly label the package as “Technical Proposal” and state if
the submission is for the Micro, Small, Medium or Large firms.
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Proposal Evaluation Criteria (RFP-23):
Quantity and Quality of Successful Relevant Experience — 50%
Proposed Approach — 30%
Organizational Capability — 20%

General Information (RFP-25, Section VI):
Proposers are advised to read the entire section.
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Subcontractor Reporting (RFP 39):

As of March 2013, the City has implemented a new web-based
subcontractor reporting system through the City’s Payee Information

Portal (PIP), available at www.nyc.gov/pip, See RFP 39, Attachment 10.

M/WBE Requirement for this RFP:
Local Law 1 of 2013 — Applicable

M/WBE Utilization (Schedule B):

Master Service Agreement Schedule B, Attachment 7, required for
submission.

Goal percentage will be established on individual task order.
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Meeting M/WBE Goals:
NYC Department of Small Business certified M/WBE firm Qualified Joint

Venture with an M/WBE firm, M/\WBE sub-consultants and/or sub-
contractors.

Find M/\WBE Firms at www.nyc.gov/buycertified

Minutes of the Pre-proposal Conference and Attendance Sheet will be
posted on the DDC website.
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